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MBftfUUIDUM FOR: Deputy Director (Adminiatration) 


THRU 


Organization and Methods Service 


SUBJECT 


Real Estate and Construction Accountability 
Procedure 


REFERENCE 


Memorandum dated 19 November 1992 from Chief, 
PSD, to Chief, Admin, BD/P, subject as above 


lm In order to insure uniform reporting of real estate matters 
and to include all information ordinarily needed for administrative 25X1 A 
purposes at Headquarters, Form has been developed (Tab "A")* 



3* Revision of Part VIII, Confident^a^Fund^ Regulations (Tab "C" ) , 
will be followed by revisions of place responsibil^fjXI A 

for Real Estate and Construction ir^Jm^i^^rocurement and Supply Office. 

Upon approval the procedures as :bid^^ec^lr^ab^*A H and n B M will be 
incorporated in the revisions of V» These revifg^A 

will fix responsibilities, establish definitions, and provide effective 
accountability procedure, 

k. The procedure established by Tabs "A” and ’*B tt is urgently needed. 
Simultaneous changes in Confidential Funds Regulations (Tab "C* ) are also 
necessary to conform with Tabs "A 1 * and "B". 


JAMES A. GARRISON 
Chief of Procurement and Supply 


Tabs : 

"A" - Draft of Real Property Report 

"b" - BSEHHBBfiHBSSRHHHMMHflEflMSMCKMMI 

"C M - Drai^o^^ropose^revKioi^inrar^vLTl^gonxraenuu? 
Funds Regulation, with summary 


25X1 A 
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The attached material 
includes the change 
proposed ty the 
Deputy Comptroller 
in aeao of 20 February 
1953. 
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